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Slide 1
Good morning. My name is Name and welcome to my PowerPoint presentations. The presentation involves results found from the preparation of a recovery plan for Villa Health, a nursing home in Montana, USA. Thank you for sparing time out of your schedules to listen to this presentation to the stakeholders and the local authorities involved in this schedule. I hope that their satisfaction with this presentation will lead to your support.
Slide 2.
Over the years, it has been seen that every organization may experience a disaster at least once during their daily operations. Disaster can be defined as an unexpected natural or man-made catastrophe that causes significant damage or destruction. Therefore, every organization must come up with a disaster recovery plan that will ensure that the organization keeps running even after the disaster has happened. Moreover, determine ng the safety of an organization depends on their ability to identify risks, make decisions concerning the disaster, and their ability to evaluate risks and assess them. 
Slide 3. 
Since most organizational activities come to a stop when a disaster occurs due to the availability of important data, personnel, and resources, it is important to comprehend the main aim of your disaster recovery plan. For instance, the main aim of Villa health's disaster recovery plan was to continue providing access to health services to their patients and ensure health difficulties are reduced to a minimum level.  Moreover, they ensured that their patients get a faster and easier recovery. According to a research study done by Becker in 2014, an organization may need to recover from damages caused by website attacks, viruses, and network attacks, a fire destroying servers, and water damages.
Slide 4
. Villa Health community assesses the needs of the community, that is, the patients, the stakeholders, and the local authorities by analyzing the resources needed to ensure the success of the disaster recovery plan and the people accountable for the implementation of the project. Assessment of the needs of the community is important because it helps in detecting the strength of the recovery plan and the effectiveness of helping the community.
Slide 5
Due to the importance of the success of the recovery plan, it is important that the people involved in the implementation of the plan to be highly qualified and efficient. Therefore, Villa health will implementation plan will involve executive leaders, disaster recovery team, and business advisors. Moreover, it was important to determine the number of finances that would be used to plan, implement and use the recovery plan in the future so that to ensure that the organization's finances are not over-used
Slide 6
There exist barriers that make it difficult for data, information, and resources are recovered despite how much the organization is prepared. The economic barrier involved poor authority to help make decisions and difficulties in planning the budget. The cultural barriers involved little or no information about the community around Villa Health and the cultural differences and perspectives towards community healthcare. The social difficulties involved Lack of enough training in that organization and reduced response time to patients.
Slide 7
After an organization has set up the disaster recovery team and the available resources needed, the management team then develops a strategy that helps reach the organizational goals. For the case of the Villa Health community, they utilized the MAP-IT strategy which stands for mobilizing, assess, plan, implement, and track. The MAP-IT is a strategy used by most health organizations to plan and evaluate their health systems to reach the objectives of Healthy people 2020. Mobilization refers to assembling equipment, resources, and personnel in a harmonized fashion. Villa Health Community invited all stakeholders and government official representatives, local health commissioners to help form the disaster recovery plan. Assessing refers to estimate the value of an idea, a product, service, or a risk. Villa health Community focused on the organizational branches with high environmental risks, such as floods and earthquakes. Planning refers to coming up with technical details towards the accomplishment of a certain task. Villa health community decided on the schedule, budget, and resources needed for the disaster recovery plan. Implementation refers to putting an idea into practice. Villa health Community disaster recovery coordinator oversees the entire project working closely with IT management and the business continuity expert to ensure the recovery plan is successfully finished. Tracking involves the utilization of a mark to find something. Villa Health Community offered training to required management personnel to comprehend the concepts of security and back up.
Slide 8
 Healthy people 2020 objectives involve attaining the highest quality of life, equality is health access, and creating good health for all people through the implementation of good social and physical environments. MAP-IT is useful because it helps the organization achieve its vision. The use of MAP-IT to reach healthy people goals is efficient because it involves all stakeholders, it assesses the assets needed and it produces an understandable and specific plan with timelines and budgets, clear goals, and well-defined steps.
Slide 9
To conclude this presentation, I will look at ways that Villa health can reduce the number of health disparities per annum. That is, the facility can enlarge the insurance policy for their patients, improve health workers' quantity and ensure they provide high-quality service and they can improve their methods of determining causes and consequences of the decisions made concerning the pandemic. 
Slide 10
This last slide shows the credible sources that were used for research and to ensure the successful presentation of this disaster recovery plan. I hope the concepts of investment, ways of investment usage, and the importance of investing will help convince you of the benefits of undertaking this particular project. With all that said, thank you and have a nice day ahead.
HI, feel free to add or delete some content in this narration document as per you liking. Thanks.

